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"RENEWING the PROMISE of SYRACUSE" 



A 50 Point Plan for a 21 st Century City 



the PLAN 



As Mayor, I will strive to improve the quality of lifein the City of Syracuse by developing and implementing progressive 
policies steeped in innovation, transparency, community engagement, and a zeal for bold, equitable leadership that 
provides 21st Century responses to Syracuse's 21st Century challenges and opportunities. 

My50 Point Plan will cover six major policy areas: Economic Development and J ob Creation, Education and Youth, PublicSafety, 
Sustainability and the Environment, Community Development, Housing, and Neighborhoods, and Government Modernization and 
Efficiency. Within each of these six areas I will outline broad goal sand the specific strategies which collectively will create a critical mass of 
publicaction. Thisoutlinewill provide clarity to city government that will bring transparency for our citizens, predictability for business 
people, and a cohesive plan of action that will drivethe operations of a united city workforce toward a cogent vision. The policy strategies 
found herein will also pull from best practices found in cities around the country and around the world. These areas provide the framework 
for a platform that wi 1 1 usher i n an era of i nnovation and vigor i n city government. 

Whi le setti ng goals and defi ni ng strategies that wi 1 1 bri ng about the change our community so desperately needs, the I i nks between these 
pol icy areas wi 1 1 also be clearly i 1 1 ustrated. Focused sol utions and targeted actions i n each area wi 1 1 be i mperati ve to achieve significant 
resul ts, but i t i s thi s hoi i sti c and i ntegrated approach to governance that wi 1 1 bri ng about synergi sti c i mpacts and I asti ng change. 
Throughout this document you will find an emphasis on coordination within city government that gets departments and their personnel out 
of thei r traditional si los and i nto a more dynamic and creative atmosphere. This atmosphere wi 1 1 be the engi ne that creates efficiencies i n 
the government and generates multi-disciplinary solutions to meet the complex problems our city faces. 



Section One 

ECONOMIC DEVELOPMENT and J OB CREATION 

Section Two 

EDUCATION and YOUTH 

Section Three 

PUBLICSAFETY 



Section Four 

COMMUNITY DEVELOPMENT, HOUSINGand 
NEIGHBORHOODS 

Section Five 

SUSTAI NABI LITY and taeENVI RONM ENT 

Section Six 

GOVERN ME NT MODERNIZATION and 
EFFICIENECY 
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Section Four 

COMMUNITY DEVELOPMENT, HOUSING and NEIGHBORHOODS 



Syracuse's greatest assets are its neighborhoods and the people 
that live in them. Our neighborhoods reflect the character of a 
friendly, hard working, gritty and compassionate community spirit. 
We have built a city on the shoulders of our blue-collar ancestors that 
helped build a canal and spark an industrial revolution. We have 
weathered storms together, never hesitating to help a neighbor dig 
their car out of a snow bank or offer assistance to a friend without 
power. The laughter of children has echoed around our schools and 
parks for generations. Syracuse has the magnetism of a big city and 
the charm of a smal I town . 



We must do al I we can to mai ntai n, strengthen and market these 
i ncredi ble assets. Our city government needs to make creati ng and 
sustai ni ng a high quality of I ife i n Syracuse the overarchi ng goal of its 
operations. 

The challenges are real. We have seen houses go vacant and historic 
properti es get torn down . We have seen vi ol ent cri mes shatter 
f ami I i es and school s deteri orate. We have seen I i tter accumul ate i n 
our streets and highways that divide and isolate communities. We 
know the toll that these problems have taken in our community, and 
we know the threat they pose to the qual i ty of I ife i n our city and our 
prospects for success. 

We must take clear steps to combat these problems i n systematic 
ways. We need to develop a citywide housing strategy that clearly 
lays out principles and policies that will maximize public investment 
and add the greatest val ue to the ci ty as a whol e. We need strategi es 
that places an emphasis on leveraging local, state and federal 
funding, balancing our investments between low, moderate and 
market- rate options, and provides leadership and coordination for 
our housing agencies. With finite resources and a shrinking 
population it is critical for us to carefully target our investments to 
turn struggling neighborhoods around and shore up those 
nei ghborhoods that are begi nni ng to waver. 



We also need to make the cleanliness and beautifi cation of our 
neighborhoods and public spaces a true priority. How can we 
expect visitors to our community to see a vi brant and proud 
community when trash litters our downtown and highway off 
ramps? We must pull together a concerted effort bringing 
together government, private business, neighborhood 
organizations and residents to clean up parts of our city that are 
most vi si bl e and i n most need of some attenti on . 

Whi le strengtheni ng our neighborhoods we must also foster 
stronger connectivity between them. Visitors to Syracuse I speak 
with often note the stark contrasts that exist between different 
neighborhoods, even from one block to the next. Building on 
past investments by targeting transitional areas and by 
promoting connectivity will be crucial in creating greater 
consistency in quality housing stock and good neighborhood 
aesthetics. Thel-81challengewill present an incredible 
opportunity to promote this kind of connectivity and reverse the 
trends of separation and isolation of our community. 

Concurrently we must work to I ift our struggl i ng communi ti es 
out of poverty. I n Syracuse, as i n much of the nati on, we have 
populations that have experienced multigenerational poverty 
that has had myriad consequences for our children, families and 
community as a whole. Whi le exciting community revitalization 
efforts are taking place, such as the Near Westside I nitiativeand 
the Prospect Hill Redevelopment Plan, the city government must 
do more to combat the rooted, concentrated poverty that exi sts i n 
many of our neighborhoods. 



Truly, there is little work more important than revitalizing the 
lifeblood of our city and region - our neighborhoods. 



— 
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Section Four (summary) 

COMMUNITY DEVELOPMENT, HOUSING and NEIGHBORHOODS 



GOALS 



Beautify our City. 

Create a city full of interesting places 
where people want to do business, make 
a home, and spend time. 

Develop and implement housing policies 
that strengthen Syracuse's 
neighborhoods. 

Bolster our arts and culture institutions. 

Improve the physical, psychological and 
cultural connectivity of our city. 

Take steps to improve the public health. 

Instill a sense of civic ownership in our 
city. 

Make preservation a priority in 
Syracuse. 

Promote accessible, quality open spaces. 



STRATEGY #23 



Actively engage, and promote full community involvement 
in, the discussion surrounding the I -81 question. 



STRATEGY #24 



Create a Planning Office that can provide the kind of cross- 
departmental, interdisciplinary coordination of effort and 
resources that City government so urgently needs to 
capitalize on catalytic revitalization efforts. 



STRATEGY #25 



Make civic engagement a critical component of all city 
operations. 



STRATEGY #26 



Immediately begin working with housing agencies and 
our neighborhoods to develop a housing plan that 
articulates our principles and priorities regarding 
housing in order to properly guide funding and 
planning for housing efforts in the City of Syracuse. 



STRATEGY #27 



Develop progressive zoning policies that place an 
emphasis on walkability, mixed-use, quality place- 
creation and strong urban design. 
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Section Four (summary) 

COMMUNITY DEVELOPMENT, HOUSING and NEIGHBORHOODS 



STRATEGY #28 



Develop a proactive approach to preservation that identifies 
historic properties before development or demolition is 
proposed in order to create clarity for property owners and 
members of the community while safeguarding our 
invaluable architectural assets. 



STRATEGY #29 



Work with local agencies and institutions to fully market our 
neighborhoods, recreational assets, entertainment venues, 
and arts and cultural institutions. 



STRATEGY #30 



Develop a program that involves city departments, 
public entities, private companies, and citizens to clean 
up and beautify key locations in our city. 



STRATEGY #31 



Revamp the Tomorrow's Neighborhoods Today (TNT) 
program to reflect a higher level of civic engagement 
and increase ownership by resi dents of our city 
government. 



STRATEGY #32 



Pursue innovative options for improving our parks and 
public spaces and providing more robust recreational 
offerings. 



— 
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Section Four (cont'd.) 

COMMUNITY DEVELOPMENT, HOUSING and NEIGHBORHOODS 



GOALS 



Beautify our City. 

Create a city full of interesting places 
where people want to do business, make 
a home, and spend time. 

Develop and implement housing policies 
that strengthen Syracuse's 
neighborhoods. 

Bolster our arts and culture institutions. 

Improve the physical, psychological and 
cultural connectivity of our city. 

Take steps to improve the public health. 

Instill a sense of civic ownership in our 
city. 

Make preservation a priority in 
Syracuse. 

Promote accessible, quality open spaces. 



STRATEGY #23 



Actively engage, and promote full community involvement 
in, the discussion surrounding the I -81 question. 

I interstate Route 81 has been one of the most i nfl uential 
pieces of i nfrastructure i n our city's history. A classic example of 



bureaucratic disorganization and poor planning, this interstate was 
laid down themiddleof our city in the!950's, 60'sand 70'swith little 
input from local stakeholders. 

A hallmark project of the post- World War 1 1 era, this 
highway facilitated urban sprawl and obliterated the city's 15th Ward. 
The outflow of population from the urban core and the decimation and 
isolation of our Southside community has had lasting effects. The 
separation of the U niversity Hill area from downtown and the 
Southside has limited the growth of the university and health care 
institutions on the Hill, prevented downtown and the Southside from 
benefiting from the success of the Hi II institutions and has created 
economic, psychological and cultural barriers that have hurt our 
community's connectivity and cohesiveness. The elevated viaduct that 
passes through our downtown has other significant effects including a 
bl ighti ng i nfl uence that hurts the attractiveness of our city, a negative 
impact on air quality in the urban core, and an obstruction to an area 
with considerable economic development potential. 

As the age of this infrastructure brings its useful life to an 
end, we must not al low the mistakes of the past to be repeated. As 
Mayor I will ensurethat the voices of the residents of this city are 
heard. By working closely with the Syracuse Metropolitan 
Transportation Council (SMTC) I will endeavor to find progressive 
solutions to this transportation challenge. I believe that by working 
with the SMTC and community stakeholders including the Onondaga 
Citizens League, the University Hill Corporation, the M DA and the 
many neighborhood groups and residents throughout the city we will 
fi nd that we can achieve a shared vision - a city without an elevated 
highway. 
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Section Four (cont'd.) 

COMMUNITY DEVELOPMENT, HOUSING and NEIGHBORHOODS 



As M ayor I wi 1 1 di rectly engage the i nvol ved agenci es 
i ncl udi ng the N ew York State Department of Transportati on and the 
Federal H igh way Authority in order to guarantee that our voices are 
heard and that we reach a sol uti on for our ci ty that real i zes the soci al , 
environmental, aesthetic and economic development potential we 
know our central holds. 



STRATEGY #24 



Create a Planning Office that can provide the kind of cross- 
departmental, interdisciplinary coordination of effort and 
resources that City government so urgently needs to 
capitalize on catalytic revitalization efforts. 

There is an old proverb that asserts, "He who fails to plan, 
planstofail." This is true of cities. Cities across the nation and across 
the world administer planning offices and functions that act as 
mechanisms for articulating a vision, guiding operations and 
improving coordination and efficiency. 

Al so true of some ci ti es i s that when f i nanci al ti mes get 
tough planning is one of the first functions to get cut loose. This has 
been true of Syracuse, and it is has been to our detri ment. Few 
functions have the power to improve government efficiency and 
maximizefiniteresourcesthewaythat effective planningdoes. With a 
competent, professional planning staff city government will reach a 
higher level of coordination and capacity. With city planners we can 
set goals, coordi nate operations and budget effectively across city 
departments. Without personnel who focus on coordination of 
services, quality urban design, preservation of invaluable community 
resources, the creation of exciting urban places and targeting public 
i nvestment to maxi mi ze i mpact we can not achi eve the I evel of success 
thatweseek. With the many exciting initiatives being undertaken in 
our community like the Westside Initiative and the Prospect Hill 
Redevelopment Plan we must leverage these i nvestments for catalytic 
results. 



We are al I aware of the many hi gh qual i ty pi ans that have 
been done i n our community over the years i ncl udi ng the SU N Y-ESF 
components to the City Comprehensive Plan, the Southeast Gateway 
Plan, theWestcott Street Renaissance Plan, the Botanical Garden Plan 
and many others. It is time that we activate these pi ans and tie them 
to a unified vision and rationale for current and future planning 
efforts. 

As Mayor I i ntend to reinstitute a city planning off ice. The 
focus of this office will be to bring a new rationale to all city services as 
coordinated, well articulated actions clearly aligned with broad goals 
and strategies. This will bring a new level of transparency to city 
government as we heighten awareness of civic activity and lay out 
coherent processes for government activity. 

This office will work collaboratively with theSyracuse- 
Onondaga County Planning Agency (SOCPA), the M DA, the Syracuse 
Metropolitan Transportation Council (SMTC), the Central New York 
Regional Planning and Development Board and other agencies 
involved in planning and revitalization efforts to achi eve integrated 
planning and strategic project investment. It is time that we pi ace city 
decision- making on the sol id footing of sound planning. As Mayor I 
wi 1 1 begi n the task of reestabl i shi ng the staff i nf rastructure to achi eve 
this ideal. 



STRATEGY #25 



Make civic engagement a critical component of all city 
operations. 

Fundamentally, a local government should belong to the 
people. The city government should reflect a higher level of 
transparency and direct citizen engagement. 



ihI 
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Section Four (cont'd.) 

COMMUNITY DEVELOPMENT, HOUSING and NEIGHBORHOODS 



Our city is home to pioneering organizations who have long advocated 
citizen engagement likeFOCUS Greater Syracuse and theOnondaga 
Citizens League. These organizations are also recognizing the 
leadership example of President Obama who has mandated citizen 
parti ci pation as part of al I federal agency operations. We must work i n 
partnership with local organizations as well as with individual citizens 
to create a more accountable government whose operations are more 
directly affected by citizen input. 

I i ntend to revamp the city's TNT (Tomorrow's 
Neighborhoods Today) citizen participation program and develop a 
clearer, more interactive and user-friendly city website in order to 
achieve this goal. I also intend to explore ways that public meetings, 
such as Common Counci I meeti ngs, can be made more accessi ble by 
web or local access television broadcast. All of these efforts will be 
geared towards maki ng the operati ons of each department more 
accountableto the public and more closely tied to citizens' needs and 
desi res for the future. 

These efforts will helpto build public trust and increase civic 
awareness and engagement. A more educated and engaged citizenry 
can only lead to better government and better community outcomes. 



STRATEGY #26 



Immediately begin working with housing agencies and our 
neighborhoods to develop a housing plan and policies that 
articulate our principles and priorities regarding housing in 
order to properly guide funding and planningfor housing 
efforts in the City of Syracuse. 

Quality housing stock and housing options are critical to 
vibrant and successful neighborhoods and cities. For older, shrinking 
cities I ike Syracuse we face significant challenges in dealing with the 
harsh realities of market forces. M any of our older neighborhoods, 



once home to proud and elegant houses of varying architectural type 
and character, are now dealing with abandonment, deferred 
maintenance and slum landlords 

Fortunately, we have the expertise and capacity here local ly 
to continue making strides in fighting these forces. Through the 
Community Development Block Grant (CDBG) program, the H OM E 
program and other state and federal housi ng fund programs we are 
able to work in concert with local housing not-for-profit agencies to 
invest in our struggling neighborhoods. 

H owever, new approaches are needed to more effectively 
coordi nate housi ng efforts i n the city. Fi rst the city must have a 
comprehensive and clearly articulated housing plan for the city. As it 
stands there is no guiding document or set of principles or priorities 
that di red how housi ng funds are spent. We are fortunate to have 
many active housi ng partners i n Syracuse i nd udi ng H ome 
Headquarters, Syracuse M odel Neighborhood Corporation, J ubilee 
H omes, the Southeast gateway CDC, the Northeast H awley 
Development Association, Housing Visions Unlimited, Empire 
Housing, and Christopher Communities. However, the city must 
provi de strong I eadershi p i n coordi nati ng how housi ng dol I ars are 
deployed in the community. The city should not place the 
responsibility to perform sound neighborhood planning solely on the 
housi ng agenci es. The M ayor must provi de the vi si on and di recti on 
for how housi ng efforts can be coordi nated to create catalytic 
neighborhood impacts. 

We must also focus on leveragi ng the i nvestments that we 
and our housing partners make with our limited resources. When we 
spend public funds on housing projects we should focus on better 
leveraging those funds with revolving loans and other financial 



— 
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Section Four (cont'd.) 

COMMUNITY DEVELOPMENT, HOUSING and NEIGHBORHOODS 



implements rather than one-time expenditures. Using such toolsto 
prolong the avail ability of capital for housing projects will help to 
stretch the funds further and maximize the neighborhood impact. 

While many of our federal ly and state funded housi ng 
programs focus on affordable housing it is also important to provide a 
balanced housing plan that provides quality affordable housing as well 
as funding to help stabilize transitional neighborhoods and to help 
reinforce our thriving neighborhoods. A balanced housing strategy 
wi 1 1 have a profound effect on the overal I health of our housi ng stock, 
our neighborhoods and their marketability. 

We also need to look at new models for dealing with vacant 
and abandoned properties in the city. The city currently has in excess 
of 1400 vacant houses. Vacant properties drag down surrounding 
property val ues and create bl i ght that often I eads to cri me, vandal i sm 
and other soci al i 1 1 s. We need a tool that wi 1 1 al I ow government forces 
to take control of abandoned properties i n order to take a more 
significant role in neighborhood revitalization. A tool that may be able 
to serve this purpose is a land bank. Land bank authorities have been 
put i nto use i n other parts of the country i ncl udi ng Genesee County, 
Michigan which is home to the City of Flint. Land banks are public 
authorities that have the ability to work with county and municipal 
governments to take control of vacant properties through tax 
foreclosure. Once properties are under the control of this authority 
they could then bemothballed, demolished, rehabilitated, sold on the 
private market or otherwise be incorporated into neighborhood 
planning and revitalization efforts. The City of Syracuse, Onondaga 
County and the M DA have al ready been explori ng how such an 
authority could be implemented here. This model could serve as a 
very powerful tool for planning, more sustainable tax col lection in the 
long term and higher impact neighborhood and metropolitan 
revitalization efforts. 

Certainly, a comprehensive and clearly articulated plan for 
housing that places an emphasis on coordinated leadership and 



strategic, targeted investment and innovative solutions will have the 
greatest positive impact on our city's housing stock and our 
neighborhoods. 



STRATEGY #27 



Develop progressive zoning policies that place an emphasis 
on walkability, mixed-use, quality place-creation and strong 
urban design. 

A city's zoni ng regulations serve as the bl uepri nt for how 
development takes shape and creates a sense of place. The City of 
Syracuse zoning code is decades old. This has led to frequent 
variances from the code and to repeated conflicts between city and 
county administration, business peopleand the community. 

Now that the City has completed a draft land use plan and 
desi gn gui del i nes and standards we shoul d begi n to exami ne how 
these new plans can be reviewed and implemented. New zoning codes 
and desi gn gui del i nes that create a cl earer vi si on for the ci ty and are 
prepared to handle development in our city including the University 
Hill area, downtown, our neighborhood commercial corridors and the 
Lakefront district will remove the ambiguity from the planning and 
approval processes. Zoni ng and design plans that stri ke a balance 
between market forces and community desi res can hel p to create 
places in our city where people want to live, work and do business. We 
need clearer and more progressive zoning regulations that pi ace an 
emphasis on walkability, mixed uses, sustainable development and 
quality urban design that engenders unique and exciting places. 
Zoning is an incredibly powerful tool that we must use to provide 
greater cl ari ty for busi ness peopl e and resi dents as we begi n movi ng 
the city towards a more prosperous future. 



— 
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Section Four (cont'd.) 

COMMUNITY DEVELOPMENT, HOUSING and NEIGHBORHOODS 



STRATEGY #28 



Develop a proactive approach to preservation that identifies 
historic properties before development or demolition is 
proposed in order to create clarity for property owners and 
members of the community while safeguarding our 
invaluable architectural assets. 

As an older northeast city which has been home to 
renowned architects I ike Archimedes Russell and Ward Wellington 
Ward Syracuse has a rich architectural history. M any of our older 
buildings offer a view into our local and national heritage while also 
representing a unique and often desirable market niche that can not be 
replicated by new construction. Successful communities around the 
world have found ways to leverage these assets for healthier, more 
vibrant neighborhoods and business areas. Syracuse must also place 
an emphasis on historic preservation that protects our architectural 
heritage while reinforcing the incredible value that historic properties 
have as unique, marketable assets. 

Whi le preservi ng severely struggl i ng structures is not always 
the most reasonableand beneficial path, preservation should be the 
norm rather than the excepti on . We must al so take advantage of 
opportunities to make preservation more affordable. The recent 
passage of the expanded State Historic Rehabilitation Tax Credit isa 
tremendous example of the resources that are now bei ng made 
avail able to facilitate historic preservation and economic development 
activities around the state. I f we can effectively market this and other 
programs we can hel p make proj ects that are more sensitive to our 
h i stor i c assets more f easi bl e. 

1 1 is also i ncredi bly i mportant for us to make the system 
more conducive to effective preservation and planning principles. 
Having an historic designation process that is proactive rather than 
reactive, establishing guidelines for designated properties that are 
clear and well communicated, and placing preservation within a larger 



context of city planning and neighborhood revitalization can help us 
develop a more effective policy for our historic architectural resources 
and urban fabric. 



STRATEGY #29 



Work with local agencies and institutions to fully market our 
neighborhoods, recreational assets, entertainment venues, 
and arts and cultural institutions. 

Some of our greatest community assets are often unknown 
to many people in and around the City of Syracuse. Our city holds a 
treasure trove of recreational, entertainment and arts and cultural 
resources that are currently under- marketed and often under- utilized. 
Places like the Rosamond Gifford Zoo at Burnet Park, the Everson 
M useum, Alliance Bank Stadium, the M useum of Science and 
Technology (M OST), Syracuse Stage, J azz Central, the Delevan Art 
Gallery, the Syracuse Symphony Orchestra, the Onondaga County War 
M emori al and the OnCenter Compl ex are j ust some of the top f I i ght 
venues and organizations that exist right in or near our urban core. 

The hard part has already been accomplished in many parts 
of our community- these many quality places have been established 
and are successful . N ow we must do a better j ob of marketi ng 
ourselves. M arketi ng efforts have been embarked on by most if not al I 
of these many organizations. What we need is coordinated marketing 
that centralizes access to the wide array of different recreational, 
entertainment and cultural offerings our community has. By unifying 
the portal or gateway to thi s i nformati on a more cogent brandi ng can 
take pi ace that will make it easier and more appealing for visitors and 
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Section Four (cont'd.) 

COMMUNITY DEVELOPMENT, HOUSING and NEIGHBORHOODS 



I ocal resi dents al i ke to sampl e the pi ethora of experi ences Syracuse 
and Central New York has to offer. Wewant people to have the kinds 
of experiences that make them fall in love with our city. 



STRATEGY #30 



Develop a program that involves city departments, public 
entities, private companies, and citizens to clean up and 
beautify key locations in our city. 

Fostering community beautifi cation and aesthetically 
pleasing public places is a key component of regional success. I n order 
to bolster pride and ownership in the community there must be 
significant efforts to make sure that the community is clean and 
pleasi ng to the eye. You can not be a whol ly attractive and competitive 
city without presenting yourself as a pi ace that people care about and 
take pride in. 

The City's Department of Public Works has instituted full 
ti me I i tter pi ckup crews, and that i s an i mportant step. H owever, we 
still have very visiblecommunity gateways and public spaces that 
suffer from stray trash and debris. I believe this community is ready 
for a larger effort. Cities I i ke Rochester have i nstituted programs 
where city staff, not-for-profit organizations and vol unteer busi nesses 
and residents gather on special days in targeted areas to clean up those 
areas - together. We al so need to expl ore how f I owers, pi anti ngs and 
decorative lighting and signage can positively contribute to key areas. 
This doesn't just make a large and highly noticeable impact it also 
builds community and civic ownership. 

Whilethe City should be focused on creating a clean and 
attractive community everyday, I beli eve Syracusans are seeking the 
opportunity to get behi nd a coordi nated effort to beautify thei r 
community. I intend to provide the leadership necessary to bring such 
programs to fruition. 



STRATEGY #31 



Revamp the Tomorrow's Neighborhoods Today (TNT) 
program to reflect a higher level of civic engagement and 
increase ownership by residents of our city government. 

The City of Syracuse's citizen parti ci pation program, TNT, 
has been i n exi stence for over ten years now. 1 1 i s a program that 
bri ngs resi dents from ei ght different areas of the city together on a 
monthly basis to share concerns, ask questions and participate in some 
community planning for their neighborhood. TNT has served as a 
vehiclefor city residents to communicate more directly with city 
departments and thecity administration. TNT has also facilitated the 
creation of some visionary citizen-driven neighborhood plans which 
have helped in making decisions about the city's general and capital 
budgets. TNT has certainly created an avenue for citizen participation 
with City operations. 

However, theTNT program has its shortcomings. TNT 
meeti ngs often focus on very smal I -scale complai nts rather than how 
ci ti zens bel i eve the ci ty govern ment can systemati cal I y provi de better 
planni ng and better services to the neighborhoods. To a great extent, 
TNT has lost its original focus on planning for targeted city services in 
order to reach a vision for the neighborhood and the City. The City 
needs to provide effective infrastructure for citizens to report potholes 
and missing street signs, but TNT should be focused more on 
fundamental and sweeping neighborhood improvement and 
empowerment. 

Concurrently, the process lacks consistency in how 
development projects come before TNT groups for consideration. 
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Section Four (cont'd.) 

COMMUNITY DEVELOPMENT, HOUSING and NEIGHBORHOODS 



Some projects come to the groups early for full consideration, some 
come I ater i n the process and others never come at al I . There seems to 
be a f al se sense that devel opment proj ects are requi red to go before 
TNT groups for approval. This is not the case and this confusion often 
creates frustration among TNT participants and angstfor business 
people. 

TNT has also fallen victim to unresponsive city departments 
in regards to attendance and issue follow- up. When people take the 
ti me to attend a TNT meeti ng and thei r concerns ago unaddressed by 
city staff that typical ly does not lead to further engagement or 
confidence in theTNT process or city government. 

I n addition, TNT groups have been given relatively little 
control over how any public funds are spent. While the groups do 
make annual recommendations to the city operati ng departments 
regardi ng capital budget requests and have a few thousand dol lars i n 
escrow funds they can spend on proj ects (for whi ch the gui del i nes are 
ambiguous), there is not enough opportunity for real citizen influence 
on the budgeti ng process to generate any significant neighborhood 
activism or buy-in. 

I bel i eve that the Ci ty's ci ti zen parti ci pati on program needs 
to be revamped to reflect a true neighborhood council system that is 
predicated on very clear expectations regarding purpose, functions, 
staffing and outcomes. I seethe passion and dedication in those that 
participate in TNT. Wemust make sure that the time and energy 
spent by these dedicated citizens is not done i n vai n, and that we are 
si ncere i n our promises to the citizens that engage i n this process. 
This program shouldn't be about the appearance of citizen 
participation in government and community organizing, it should be 
about the real, legitimate promise of access to their government. 



STRATEGY #32 



Pursue innovative options for improving our parks and 
public spaces and providing more robust recreational 
offerings. 

Syracuse i s home to over 170 ci ty owned and mai ntai ned 
parks and recreation facilities. The City Parks Department runs 
facilities and programs including pools, tennis and basketball courts, 
ice skating rinks, ball fields, golf courses, playgrounds, and trails. We 
are lucky to have such ample parks and recreational facilities in our 
city. H owever, we must conti nue to the work to maxi mize the val ue we 
can get out of these facilities while also finding innovative ways to fund 
these services. 

Whi I e havi ng the abi I i ty to f i nd a qui et respite i n our city 
parks is important, they must be more than open space for people to 
spend free ti me. These parks are i nval uable assets with i ncredi ble 
potential . Qual ity parks and open spaces are often key factors when 
attracting potential residents and businesses to a community. They 
can also serve as drivers of educational programs especially when 
I inked directly to school curricula. The City Parks Department must 
work closely with the Syracuse City School District to utilize the parks 
as living classrooms where students can experience hands on learning 
about science, hi story and environmental protection. These city parks 
can serve as i nval uabl e educati onal tool s that we are al ready 
maintaining. 

The depth and breadth of the parks and thei r faci I i ti es and 
services is another issue. I n order to provide high quality parks 
facilities and programming for people of all ages, while striving to 
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Section Four (cont'd.) 

COMMUNITY DEVELOPMENT, HOUSING and NEIGHBORHOODS 



i ncrease offeri ngs and opportuni ti es for new experi ences, we are faci ng 
fiscal challenges that will make this increasingly difficult. Wewill have 
to find more innovative models for providing high level services 
without placing excessive stress on the city budget. 

The city and county should explore what arrangements 
might be made to share parks and recreation services to maximize 
investment and reduce the financial burden. Another model that may 
be pursued is a public-private partnership like the Syracuse Parks 
Conservancy. The Conservancy would bean independent not-for- 
profit agency that would act as a citywide parks group dedicated to 
raising funds and providing personal support to the maintenance and 
upgradingof our park facilities and programs. The Parks Conservancy 
is already gaining traction and may be a way that we can continue to 
mai ntai n and even expand city parks faci I i ties and offeri ngs without 
putti ng further strai n on the taxpayer. These ki nds of i nnovati ve 
approaches and alternative models may hold the key to a sustainable 
parks system that serves as a major asset to our city for years and 
decades to come. 
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